Mental Health and Wellbeing Policy
During the Coronavirus pandemic, the mental health of our students, families and staff have been at the core of our decision-making as a school, and this policy aims to embed this commitment to promoting and monitoring wellbeing within our culture. It also aims to set out a clear approach to supporting children and staff during times when their emotional wellbeing is less than optimal.

Policy Statement
We are committed to championing the wellbeing and the mental health of our children at Emneth Academy, staff and the community of families we work with. When our emotional wellbeing is valued, when we feel connected and secure in respectful and nurturing relationships, and when we feel safe to express any worries and concerns we may have, we are most likely to thrive. Our pupils are more likely to enjoy the learning experience and secure better educational outcomes, our staff are more likely to enjoy their work and be more productive, and our community of families are more likely to enjoy a supportive environment for their children to be nurtured within. When our wellbeing is optimal, we can manage emotions, self-regulate behaviour, follow structures and routines, socially interact with peers, build trust with peers and adults and ultimately establish positive relationships.

As a school aim we to promote protective behaviours to safeguard the wellbeing of all. We believe that all members of the community have the right to feel safe and for our wellbeing to be prioritised, and that nothing is too small or insignificant to talk about with a trusted adult in our school support network. In addition to promoting positive mental health, we aim to recognise and respond to mental ill health. We aim to use a common framework to encourage everyone within the community to recognise mental health early warning signs within themselves as well as others, and a common strategy to connect and seek support whenever these signs arise, as well as clear guidance as to how we manage disclosures so that we can safeguard the individual.

Members of Staff
As a school community, we all have a responsibility to promote the wellbeing and mental health of pupils. Any member of staff who is concerned about the wellbeing or mental health of a pupil should speak to a Mental Health Champion in the first instance. If there is a fear that the child is in danger of immediate harm then the normal safeguarding and child protection procedures should be followed with an immediate referral to a Designated Safeguarding Lead. If the pupil presents a medical emergency then the normal procedures for medical emergencies should be followed, including alerting first aid staff and contacting emergency services if required.
Where a referral to Child and Adolescent Mental Health Services (CAMHS) is appropriate, this will be led and managed by the SENDCo. Guidance about referring to CAMHS is provided in the Appendix.

Individual Care Plans/ Emneth Learning Plans
It is helpful to draw up an individual care plan for pupils causing concern or who receive a diagnosis pertaining to their mental health.  This should be drawn up involving the pupil, the parents and relevant health professionals. This can include: 
· Details of a pupil’s condition
· Special requirements and precautions
· Medication and any side effects
· What to do and who to contact in an emergency 
· The role the school can play 

Teaching About Mental Health
Children at Emneth Academy will have weekly PSHE lessons with a focus on Mental Health and Wellbeing and supporting their personal, social and emotional development. This consistent routine and structure to each week helps students to manage their emotions so that they are in the mindset to build positive relationships.

Our PSHE curriculum has a sustained focus on wellbeing issues and encourages a person-centred approach to exploring these. A spiral curriculum which connects the facets of Health and Wellbeing Education with Relationships Education encourages students right from the beginning of Reception to create and evaluate their support networks, understand how to approach people in our support networks to have a mental health conversation and how to read our own emotions and communicate them.  

Early Warning Signs
As part of their PSHE lessons, pupils reflect on the physical, social and behavioural early warning signs that indicate that it would be positive to seek support. All school staff will receive ‘Zones of Regulation’ training so that they can identify students who may be in a heightened states of emotional arousal and use a common language with which to discuss this with them, revising strategies to manage this at the same time.
Staff may become aware of warning signs which indicate a student is experiencing mental health or emotional wellbeing issues.  These warning signs should always be taken seriously and staff observing any of these warning signs should communicate their concerns with a Mental Health Champion, the SENDCo or SLT.

Possible warning signs include:
•	Physical signs of harm that are repeated or appear non-accidental
•	Changes in eating or sleeping habits 
•	Increased isolation from friends or family, becoming socially withdrawn
•	Changes in activity and mood 
•	Lowering of academic achievement
•	Talking or joking about self-harm or suicide
•	Abusing drugs or alcohol
•	Expressing feelings of failure, uselessness or loss of hope
•	Changes in clothing – e.g. long sleeves in warm weather 
•	Secretive behaviour
•	Skipping PE or getting changed secretively
•	Lateness to or absence from school
•	Repeated physical pain or nausea with no evident cause
•	An increase in lateness or absenteeism

Managing Disclosures
All members of the school community should be encouraged that they can start a wellbeing conversation no matter how small they may deem their concern to be. Pupils will be reminded in their PSHE lessons of their support network and how to approach these individuals should they wish to share a mental health concern about themselves or others. 

When approaching a person to start a wellbeing conversation, the pupil or adult may express that their mental health is not optimal, but may not be able to describe how they are feeling. We should use our two filtering questions as a starter to this conversation;
1) Are you still able to enjoy the things you usually do?
2) Is there anything you’re looking forward to?

A pupil may choose to disclose concerns about themselves or a friend to any member of staff so all staff need to know how to respond appropriately to a disclosure. If a pupil chooses to disclose concerns about their own mental health or that of a friend to a member of staff, the member of staff’s response should always be calm, supportive and non-judgemental. Staff should listen rather than advise and our first thoughts should be of the pupil’s emotional and physical safety rather than of exploring ‘Why?’. 

Any mental health discussion with a pupil which is considered to be low risk with no immediate safety concerns should be noted to the MHC and their parents/ carers contacted to arrange a meeting (face-to-face/over video call if possible) and the staff member will remind the pupil of their support network as well as the importance of seeking support no matter how small their concern may seem to them. The class teacher will oversee a period of ‘watchful waiting’ over a period of no longer than four weeks. If after this period it is deemed that the student continues to need support, a referral should be made to the SENDCo.

All disclosures should be recorded on CPOMS and if there is a fear for the immediate safety or wellbeing of the pupil, an immediate referral should be made to a Designated Safeguarding Lead and a Mental Health Champion. 

Working with Parents
We need to be sensitive in our approach when communicating with parents. Before disclosing to parents we should consider the following questions (on a case by case basis):
• Can the meeting happen face to face/via video call? This is preferable.
• Where should the meeting happen? 
• Who should be present? Consider parents, the student, other members of staff.
• What are the aims of the meeting?

It can be shocking and upsetting for parents to learn of their child’s issues and many may respond with anger, fear or upset during the first conversation.  We should be accepting of this (within reason) and give the parent time to reflect. We should always highlight further sources of support such at Just 1 Norfolk.  We should always provide clear means of contacting us with further questions and consider booking in a follow-up meeting or encouraging parents to email as parents often have many questions as they process the information.  Finish each meeting with agreed next steps and always keep a brief record of the meeting on the child’s confidential record. 

Parents are often very welcoming of support and information from the school about supporting their children’s emotional and mental health.  In order to support parents, we will:
· Highlight sources of information and support about common mental health issues on our school website.
· Ensure that all parents are aware of who to talk to, and how to go about this, if they have concerns about their own child or a friend of their child.
· Make our mental health policy easily accessible to parents.
· Share ideas about how parents can support positive mental health in their children through information evenings and posts on Class Dojo.
· Keep parents informed about the mental health topics their children are learning about in PSHE and share ideas for extending and exploring this learning at home.
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