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From the Eastern Multi-Academy Trust:  Each of our academies will therefore identify and publish on their website at least one Specific, Measurable, Achievable, Relevant and Time-bound (SMART) objective directly related to national or local evidence of any issues relating to the performance of individuals with protected characteristics. These objectives may relate to periods of up to four years and will be reviewed annually by the Principal and their senior leaders within the context of the academy’s overall performance planning, monitoring and evaluation cycle. 

Each of our academies will also prepare an annual report of activities carried out in the year towards the achievement of those objectives and other activities carried out to comply with the requirements of the equality duty (eg this might include staff, governor, pupil training and awareness, specific local projects or educational interventions, etc). 

Progress towards our objectives – Update September 2023: 
· Consultation with all parents, in preparing RSE (Relationship and Sex Education) resources
· Allowing separate groups to tackle gender difference in puberty for nominated pupils and cultural groups 
· Staff recognise and tackle bias and stereotyping.
· From Reception gender stereotyping is challenged. Reception staff provide resourcing to promote equality of access throughout the curriculum.
· In order to continue to develop an understanding and tolerance of difference, staff use good quality texts which address protected characteristics at an age appropriate level as core texts.
· PSHE activities promote understanding and tolerance of difference and disability. This may be in whole school assemblies and circle time.
· Listening to our pupils at all times. Using pupil voice and the pupil survey we will review the response of all pupils including those in protected groups.
· Pupil achievement by protected characteristic is monitored by pupil groups by class teachers, and individually at pupil progress meetings. Staff act on any trends or patterns in the data that require additional support for pupils.
· Ensuring that all pupils have the opportunity to access extra-curriculum provision.
· Vulnerable pupil tracking document in place
· Translation available on website for school documents
· Ipads purchased to support pupils from Ukraine in translating and communicating with staff and other pupils.
· Training engaged with from NCC to support EAL, refugees and Traveller communities.

Steps included on the Academy Development Plan – during 2023-4:
Achieved: Highlighted in green  On-going: Yellow
· Further development of a knowledge rich curriculum, using the Primary Knowledge Curriculum.
· Use of online materials to celebrate cultural diversity and increase pupils’ cultural capital.
· Renewed reading books to include diverse aspects of life
· Whole class reading a feature of all classes.
· Sourcing appropriate books for each year group’s topics that reflect diversity e.g. Amazing Africa, celebrations from around the world, Superheroes.
· Increasing opportunities to involve pupil voice in leadership 
· Setting up and running the school council and eco council to consider wider views and impact on our lives.
· Family support role to be developed to provide dedicated time for supporting pupils and their families to ensure equal access ty resourcing, signposting and support. 

Future Actions:

	Action
	By whom
	Due date
	Cost
	Impact

	Invite parents to meeting to discuss diversity within each academy.
	Senior Leadership Team 
	October 2022
	3 X 2 hours of leadership time per academy
(already in budget)
	Find parental views, make links with the community and explore/find resources to support the academies

	Share outcomes of meetings with AC members
	Principal 
	November 2022
	3 hours of SLT time
	AC members up to date and can use views to evaluate the curriculum

	Write up plan of action following consultation to include in academy development plan
	SLT
	Dec 2022
	3 hours SLT time
	Links identified for all staff to be included in curriculum plans
Links made with local and wider community groups
Greater understanding of the needs of the whole community



	OVERALL IMPACT ON PUPIL OUTCOMES
	· More culturally diverse photos and representations in literature, posters, teaching input and range of resources used, to support in class learning and displays.
Pupils all feel included and part of the school and wider community.  Confidence levels are raised as seen in pupil progress meetings and pupil voice activities. Pupils able to maintain high levels of involvement and at least age-related expectations at the end of each key stage. 



Future Actions for Emneth Academy:
· Friends of the School Association to be formed to work on liaison between school and parents.


