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Pupil Premium Grant Expenditure: 2020/21



Eligibility and Funding Amounts

The pupil premium is a grant given to schools to close the attainment gap between disadvantaged pupils and their peers. It is also used to support pupils with parents in the armed forces; this part of it is also known as the service premium.
Academy Overview

	Number of pupils and pupil premium grant (PPG) received

	Total number of pupils on roll (not including Nursery)
	204

	Total number of pupils eligible for PPG
	57

	
Amount of PPG received per pupil
	£1,300 Free School Meal
£300 Service Children
£2,300 Looked After Children

	Total amount of PPG received
	£76,100






Barriers to future attainment (for pupils eligible for PP)
	In-school barriers

	A
	Supporting more able children to ensure that they are supported and extended to enable them to achieve to the best of their ability and ensuring parents have the skills and resources to be able to support these pupils at home

	B
	Motivating and supporting middle and low ability children to ensure they can access the curriculum, their learning needs are met and that they are able to achieve their full potential – this includes a recovery curriculum being in place to ensure that gaps in learning are filled.

	C
	Engaging and motivating children with developing their reading skills and ensuring parents are also willing and able to support their child at home.


	External barriers

	D
	Raising attendance to ensure these pupils in school at least 96% (National 95.8%)

	E
	The rise in the amount of social, emotional and mental health difficulties that children are experiencing (Norfolk and National issue) – in particular linking to the pandemic and support needed post-lockdown.

	F
	Financial hardships – being mindful of changes in recent circumstances due to the pandemic.

	G
	The rural context of EMA and being able to ensure that all children have opportunities through the curriculum and that ‘cultural capital’ is a key part of pupil learning – this includes access to reading texts.
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Allocation of Pupil Premium Grant for 2020/2021

	Item
	Cost
	Barrier
	Objective
	Outcome

	Supporting more able disadvantaged children.
	£5,000
	A, C
	Differentiation and access to mastery curriculum to ensure that all more able children who are eligible for PP funding are challenged within their learning.

Targeted PiXL interventions for more able pupils.

Raised Aspirations to ensure pupils achieve expected outcomes.
	Class teachers will continually monitor more able children, liaising with the Senior Leadership Team throughout the year, including half termly Pupil Progress Meetings, to identify and support any child who is not making ‘expected progress’.

Focused learning groups to maintain progress and attainment in maths and reading.

Pupils achieve expected outcomes.




	Item
	Cost
	Barrier
	Objective
	Outcome

	Increased focus on raising the progress and attainment of children’s reading skills. This includes identifying gaps with reading and supporting through intervention.  This will include inspiring children who are eligible for PP funding to develop a love of books and reading.
	£2,000
	A, B, C, G
	English lead to create a whole school action plan with a focus on raising the progress/attainment of the children who are eligible for PP funding’s reading across the school.

Phonics lead to develop resources to support children and parents with home learning. Also develop a plan for Phonics across Key stages.

Phonics lead to provide training at INSET for staff and after school training for parents with Phonics teaching

	Staff will be upskilled to deliver phonics to all PP children – especially where support has been identified and intervention is needed.

The school will have an enhanced selection of reading materials throughout the school.  This will include home reading books, class books and the development of the library.

The progress and achievements in reading for those pupils who are eligible for PP funding will be in line with their non-disadvantaged peers in both phonics and reading.

Children will have an increased enthusiasm for reading and will read for pleasure

	Increased focus on raising the progress and attainment of reading, including phonics, and maths skills.






	£1,000
	 A, B, C, G 
	Literacy action plan with a focus on raising the progress/attainment of the children who are eligible for PP funding’s reading across the academy.

Intervention with KS2 in the afternoons in addition  to catch-up funding.

KS1 reading/phonics focus in the afternoons.

	New curriculum will have an increased focus on developing enthusiasm for reading.

The progress and attainment in reading and maths for those pupils who are eligible for PP funding will be in line with their non- disadvantaged peers.

Pupils achieve expected outcomes.

	Teaching assistant support and intervention in/out of class and Catch-up in Maths and English in all classes. Part of ‘Quality first teaching’.
	£40,000
	A, B, C, G
	Ensure that any PP pupil who is not making the expected progress in Maths/English is identified and supported in class. 
This is in all classes and Teaching assistants understand their role in ensuring PP children are making the expected progress.
	

Disadvantaged pupils make expected progress and attainment in English and Maths in all years. 


	
Attendance of PP pupils to continue to improve in line with non-PP pupils Nationally by working with parents, families and NCC.
	


£10,000
	


D, E, F
	Working closely with outside agencies and parents of children who are eligible for PP funding to improve the attendance of vulnerable learners. 

Working closely with SENCO and other agencies on accessing and providing best support for vulnerable learners.

This also includes investing in rewards for these pupils.

	Annual attendance at least 96% and persistent absence less than 8 % through monitoring attendance half termly.
Attendance Meetings conducted for any child who is not achieving expected attendance toe quickly identify support to raise attendance.




	Item
	Cost
	Barrier
	Objective
	Outcome

	Funding for school essential equipment for families experiencing hardships.
	£1,000
	D, E, F
	
Cost of uniforms and general school equipment to support disadvantaged pupils’ attendance and outcomes.

	
Attendance and participation in lessons of disadvantaged pupils is in line with non- disadvantaged pupils.

	


Pastoral Support & well-being of mental health through Emneth ‘Thrive’ mentor.
	£6,000


	
D, E, F


	Barriers to learning for pupil premium children with social, emotional and mental health difficulties are identified and tackled through skilled support.
Families feel supported and are able to access a range of services.
Annual membership to THRIVE.
	THRIVE trained practitioner and learning mentors to develop pupils’ increased confidence in order to access learning and maintain progress.

Parents supported and advised to ensure they are to apply for appropriate external
support.
Staff trained to current standards and procedures in THRIVE and have access to necessary resources.

	Funding for trips and general activities.
	£1,500
	F
	
To provide a range of opportunities such as trips and real life experiences in order to enhance children’s learning.
Enable all disadvantaged pupils to participate in after school clubs.

	
Children will have a range of experiences to draw upon and link with their learning, including the academy’s Top 20! Curriculum enrichment programme, and involvement of all PP pupils in extra curricula activities.


	Reception class outside classroom enhancement.



	£1,000
	A, B, C, G
	
New resources which will enhance the provision in order to stimulate and engage disadvantaged children and enthuse them with a love of learning from an early age.

	
The Reception class outside classroom area will provide a range of stimulating opportunities for learning across the curriculum to ensure they are motivated and engaged with their learning.


	Item
	Cost
	Barrier
	Objective
	Outcome

	Contribute to ensuring that the curriculum helps to recover lost learning across the school with children who are eligible for PP funding.  This will ensure that gaps in learning continue to be filled and support their development throughout their educational journey at the SOA Academy.
	
£2,000



	A, B, C, G
	 To be used to develop equipment including technology, resources and books to support the curriculum and gaps in their learning across the school. 

Staff training for use of resources, as well as time for appropriate CPD.

The ‘Cultural capital’ to be accessible to all disadvantaged pupils from both a learning and financial aspect.
	Subject Leaders to audit current resources and purchase new items in a cost effective manner. 
Children will be engaged with topics and their interest will be evident to all.  Rates of progress throughout the school will be at least good, especially where gaps have been identified.
Appropriate equipment and resources purchased.
All staff will be confident in their subject knowledge of areas being taught.

	Funding for the Academy to provide support for parents of disadvantaged children e.g. adult literacy, SEMH, attendance. This can include Well-being and Mental health.
	£1,000

	A, B, C

	Both internal and external staff to be used to provide workshops, parent training (when needed), revision resources for parents to support their child.

Premises and refreshments for parent workshops, as well as staff to support outside of school hours.

	Children with social, emotional and mental health difficulties will be identified and appropriate support put in place to address their needs.

To ‘upskill’ and support parents of children who are eligible for Pupil premium in terms of training and guidance.

	SLT strategic release time to interrogate data, monitor progress, moderate and share best practice with other academies with a focus on accelerated progress of disadvantage cohort.
	£8,000
	A - G
	Senior leaders to have non-contact time to enable them to carry out leadership duties including monitoring of teachers, data and peer reviews with staff from other academies.
SLT ensure that there is no gap between the progress and attainment of those children eligible for PP funding and their peers.
	Senior leaders will be able to develop a robust system of monitoring which enables them to support the strategic development of staff.
Senior leaders will be able to work with colleagues across the Trust, in order to moderate work and share good practice.
There will be no gap in progress and attainment.


Monitoring Pupil Premium Funding

The academy allocates Pupil Premium funds to improve the attainment of eligible pupils. Throughout the year, this expenditure and pupil progress will be closely monitored in order to ensure funds are used effectively. Emneth academy will review its pupil premium grant expenditure strategy in September 2021.
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